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Valerie Jacobs:  

I would like to welcome you all on behalf of Jacobs Center and SD Grant Makers. Our family wants to 
share this beautiful venue with you. We are glad you were able to find it. 

Good morning board chair and trustees of Jacobs Center for Neighborhood Innovation – I would like to 
welcome you all to “Mapping the Impact of Philanthropy”.  

This year the annual conference has 170 participants – a record number. We have an exciting day with 
plenary sessions and breakout groups. As an added treat we are capping off our conference with a 
reception at Festival Park to experience the rich culture of this neighborhood.  

I am looking forward to networking with you and chatting about The Grantmaking Report at lunch. SDG is 
all about networking and connecting with colleagues. I’d like to acknowledge the board members of SD 
Grantmakers and introduce Debbie Williams, the Chair of the annual conference committee.  

Debbie Williams: 

Welcome to our conference. I hope you enjoy your day. When our committee planned this conference, we 
recognized the economic situation, but we didn’t know it would be as relevant as it is today. When looking 
at the The Grantmaking Report, we discovered that 76% of grants were less than $25,000. The total was 
far less than other cities in California. We know we need to have an impact. Tumultuous is a good word to 
describe our situation. We hoped to address how to make a positive impact in these times and to better 
collaborate. We hope you come away with some great tools to better strengthen your capabilities.  

I’d like to acknowledge the Conference committee for their great efforts. Thanks also to our sponsors who 
help us continue to make grants in our area. We have a jam-packed day for you with a great roster of 
distinguished presenters. We begin with Joel Kotkin who will talk about a framework for the future. Later, 
Andy Goodman will talk with us about communicating our message. 

You might have noticed a huge floor map of San Diego over here. Take a look..  

Silver stars on badges are newcomers so please introduce yourselves to them. 

And now it is my pleasure to introduce Joel Kotkin. Joel researches global, economic, and political trends.  



 

Joel Kotkin is Presidential Fellow and director of the Urban Futures Program at Chapman University. He 

is author of seven books including the best-selling The City: A Global History (Modern Library: 2006). He 

speaks and consults to business, government and professional groups throughout the world. He is also 

affiliated with the Praxis Strategy Group, the New America Foundation and the Center for an Urban 

Future. He is finishing a new book on the American future. 

Joel Kotkin: 

Thank you very much for inviting me here today.  

I’d like to discuss an article in the Washington post: U.S. Losing Its Middle-Class Neighborhoods, which 
focuses on neighborhoods and their interrelated problems. History does tend to repeat itself. “Human 
prosperity does not abide long in one place.” (Herodotus, the 5th century-B.C.E. Greek historian) 

Pittsburgh is an example of an area that did not invest in infrastructure. It had been the Headquarters for 
several large companies that have gone under. People tell visitors, “this used to be….” and “this used to 
be that”. This process has been going on for a long time.  

What makes a place decline? Problems absorbing newcomers and lack of upward mobility.  

You can learn more by checking out my articles on Politico.com and Newgeography.com. 

The 20th century was about race, the 21st century is about class.  



Our basic infrastructure is falling apart. Great regions have invested in infrastructure.  

We have a problem with the decline of the family, particularly in hard times.  

We will have to pool our resources to maintain our quality of life. 

There is a lack of a moral compass. Businesses have become more about shareholder wealth. 

One of the areas I have a great fondness for is the Netherlands. They are all about community and 
inclusiveness. Spain did not do this and look what happened. 

How do you keep people going upward? The prospect of going up is important. 

The great urbanist Jane Jacobs wrote “A metropolitan economy, if it is working well, is 
constantly transforming many poor people into middle-class people, many illiterates into skilled people, 
many green horns into competent citizens . . . Cities don’t lure the middle-class. They create it.” 
 
A great cultural environment is based on a great commercial base, which attracts people from all over the 
world. Florence was a successful city because it had commerce which could support the great art. Over 
time, when cities have the commercial base, they end up with “culture”.  

America has always been about this upward mobility. We’ve always invested in infrastructure such as 
libraries. We allowed people to ascend. We haven’t done that recently. We have this ratcheting up of 
inequality. In the 1970’s this bifurcation became more and more pronounced especially in our cities. It’s a 
challenge for many advanced industrial societies. There is nothing wrong with people making money. 
When there is a concentration of wealth in a few people’s hands then problems arise. There is no perfect 
solution. Different regions have different DNA, different history.  

We understand that people live locally. We move less than our grandparents did, some of this is due to 
technology. How do we provide sustainable and family-friendly environments? Green advocates suggest 
building high-rises to put 1000’s of people in to reduce footprint but that might not be the right answer. In 
the US we had recovery in the 90’s, then the tech bubble, and now the real estate bubble. How do we 
create long-term sustainable jobs? 

People are moving out of cities. This is happening globally in all cities where there are high energy prices 
and mass transit. They want community and privacy. They will be unhappy if you force them into density 
that they don’t want. 

Philanthropy will have to look at suburbs. There’s a great need for philanthropy there. Usually 
philanthropic offices are not located in newly developed areas. There is greater stability where there are 
jobs. People who live in Irvine and Ontario commute less than those in LA. 

86% want to live in a house.  

70% of retiring Boomers are retiring in place. You have your friends, your church. If you have lived in a 
house for a long time your taxes are relatively low. All these things encourage people to retire in place. 
Downtown LA now has luxury living downtown.  

With so many grown children returning to their parental home we are now seeing 40% intergenerational 
living – the highest since the 1930’s. Perhaps we should build more granny flats. We need neighborhoods 
that nurture families and support intergenerational living. 



We need to look at the data regarding what people want: safety, security, quiet, privacy, resale, curb 
appeal. 

Why do I live here? I live here because my family and friends live here. Relationships will become more 
and more important. 

There were predictions in the 60’s and 70’s that said that people would become less family-oriented but 
that hasn’t come true. We need to stop living in the 1960’s. There is increasing social integration, 
movement of minorities into suburban areas. Places are evolving into new kinds of communities. This is 
an important challenge.  

There are as many people moving to the countryside as there are moving to the city. 

Older people don’t want to live in grey ghettos. 

The Millennials are starting to have kids and buy houses. How can San Diego find a place for them? In 
some areas of Southern California, they can’t afford to buy a house. This is the problem of the middle 
class. This cohort is oriented more toward buying their own home than previous generations.  

America is very different than other advanced countries where birth rates are lower. Other countries ask 
us why we have so many kids. We have a bunch of young people, we need to figure out how to help them 
progress. 

In 1970’s people came to California to improve their lives - not so much anymore.  

There’s a net migration out of San Diego which could become a long-term trend. In the 28-50 year old 
range, many have post secondary degree. San Diego is just now hitting a point where it is losing more 
educated people than before. Other cities are attracting these educated people.  

We can’t go back to the bubble. 50% of the jobs created after 200?? were related to real estate and 
housing. What happens when 60% of jobs are real estate related? Now that the bubble has burst, this 
local economy will feel the downturn more than some others. This region needs more diversity.  

If you take the ratio of home price growth to income growth, it’s over 7 in San Diego. You can’t maintain 
home price increase without the corresponding income growth. Affordability is critical – median price is 
only affordable for 9.5% in San Diego. There is a glut of condos.  

Green-urbia. How people can live closer to work/work at home. High density does not necessarily mean 
greener.  

I was talking with a Persian architect who knows how to build in drought areas. Can we learn to build 
houses and structures since we live in dry, hot, desert areas such as using thick walls, thick windows, and 
lots of tress? 

People want to work close to home. Until 1900 most people walked to work. Why do I leave my computer 
at home and commute an hour so I can use someone else’s computer? 

People want their communities based on working at home and staying in their local area. In 2030 it is 
estimated that 25% of employees will be working from home. We are on the verge of choices that will 
change our way of living. It’s a positive thing for children to see their parents working; to be with your kids 
more of the time instead of on some irrational schedule. Working away from the home has had a toxic 
effect on people and consumers. Mothers or fathers work part-time so they can take care of their children. 



If grandparents are nearby, they help out with kids. Divorced fathers need to be close to their children. 
Care-giving is being done by relatives. It’s healthy for kids to be around their aunts, their uncles, their 
grandparents. 

I want to end with the bigger threat, the issue of class. This is a tremendous problem. 

We have 40-50% of high school students dropping out – how do we address this so we can get these 
young people into the workforce? 

Southern CA has lost many companies for various reasons. The middle class is shrinking. How can 
community colleges provide the education and skills training these kids need to serve the companies 
here? Farmers say they don’t have enough workers. Let’s match the training to the jobs we need to fill. 
Every level of education needs to be addressed. We have a prejudice against the crafts. We need to get 
over this and train more craftsmen. Those are the jobs that won’t go overseas. The work of local 
tradesmen and women can’t be outsourced. 

Women are adjusting to this change in economy better than young men. Young men only see two 
options: work at a low paying job or get into a life of crime. They need some skill so they can have a 
future. Their future is our future.  

The Pacific area has been pushing off a lot of the business. Other inner states are taking advantage of 
the global business. 

How are people going to make a better living and raise a family? Philanthropy can play a role to get us 
back to basics. Pat Brown understood this. We know how to get this done – we’ve done it before. 

We need a focus on neighborhoods. How do we take advantage of the housing bust? Create new 
opportunities for people. Help working class people by nurturing jobs for them. Help people live and work 
in ways that promote family and community. Go green based on this perspective. 

Ron Kitchens, the chief executive officer of Kalamazoo economic development organization Southwest 
Michigan [see book: Community Capitalism] has been involved in the “Kalamazoo Promise”. In this 
program, young people are subsidized for getting their education. Kalamazoo lost some of its bigger 
employers and they needed to attract businesses and employees. The local philanthropy is helping kids 
go to school locally. It’s giving Kalamazoo the advantage we had in California. If a region can provide that 
kind of support they can have a future. In Kalamazoo they are taking an old IBM plant and turning it into a 
business incubator. There’s much more to community development than the arts or green-ing. 



 

 

Q& A Session: 

What is an exurb? 

Exurbs are communities where the job base moves to the suburb or beyond. In many areas, exurbs are 
quasi rural.  

[Wikipedia: The expression "exurb"  (for "extra-urban") was coined in the 1950s, by Auguste Comte 

Spectorsky to describe the ring of prosperous communities beyond the suburbs that are commuter towns 

for an urban area.[1] Most exurbs serve as commuter towns, but most commuter towns are not exurban. 

House prices have skyrocketed, so middle-class people who want a large yard or farm are pushed 

beyond suburban counties] 



 

 

What impacts should we expect from changes in the e conomy? 

The current changes will make things a lot tougher. We will have to work collaboratively like they did in 
Kalamazoo. 

What is the effect of Global migration on localism?  

Migration has accentuated localism. Some places have become ethnic hotbeds. For example, Little 
Saigon in the San Gabriel Valley has been shaped by the Vietnamese people there. These ethnic groups 
create a different dynamic. Places begin to have a unique and interesting character. The new way to find 
great restaurants is to decide what kind of ethnic food you want, and then find a strip mall in the 
neighborhood of that ethnicity. I know a guy who is buying strip malls and “Latinizing” them. They have a 
Mercado attached to it. In one example, there’s a rodeo in the middle of the shopping center.  

We need to create a path of upward mobility for our young people. We push for all students to get a 
college degree vs. craftsmanship training. But college is not a good fit for many students. We must 
acknowledge to our children that a craftsperson is as valued a member of the community as a poet.  

Participant:  There is a story about a factory employee, a millwright, who worked in the Herman Miller 
furniture plant. When the millwright passed away his widow asked the founder of the Herman Miller 
company to read some poetry at the family gathering. After reading many poems the company founder 
asked who wrote them. The widow said it was the millwright, he was the poet. [ See “The Millwright 
Story”] 

Most recent data shows most craftspeople less than 30 years old are actually doing better than their 
peers with a 4 year college degree. We are now competing with India and China for “knowledge worker” 
jobs. Those with manual skills, who can fix things and build things, might be better off because their skills 
can only be delivered by local tradespeople. You can’t offshore craftsmen.  

There is a cultural predisposition against people who work with their hands. Technical training and 
education – we need to take a look at what choices for this kind of education San Diego has and what we 
can do to make these options attractive to young people. Then we must ensure that there are good 
paying jobs for them to fill. 

We need to rebuild our infrastructure very badly. The ports don’t work, our electric grid is unreliable 
(brownouts), and roads are a problem. If you don’t have the basic infrastructure the economy will 
eventually decline. If we address these infrastructure needs, many good jobs will be created. 

We are seeing dedication in other countries to both infrastructure and training. 

I had an amazing conversation with Governor Schwarzenegger’s economic advisor about the evolution of 
the “girly man”. They just don’t get it. They think the underpinnings of the CA economy are just fine. What 
are we doing to keep these jobs in CA? They are all going to leave CA. The people of India and China are 
working hard. Their goal is to be on top. In CA we have had this disconnect. Arnold is moving money from 
one place to another. Arnold and his friends have no idea what is happening. We have a leadership gap 
of sorts. 



Participant:  I grew up in Studio City – it’s a community filled with artists. Economic vitality and livability 
turns out to depend, in good part, on the foundation of “creatives”. Studio City is filled with families who 
own single-family homes. They are working people so at night they aren’t out on the streets. There are 
different kinds of workers from the entertainment industry: accountants, grips, best boys, etc. They make 
up a vital part of the middle class in Studio City. It’s a commercial creative community. There are good 
public schools, it is safe, and there are people doing other kinds of work as well. 

What are the implications of your research for thos e of us who fund work on healthcare issues? 

 This is the biggest reason people leave a job or stay at a job they don’t like. In Canada, healthcare 
coverage is not a consideration when deciding to stay or leave a company. In New York there is a project 
in the city to help creative types, usually solo operators, to get health insurance through a group 
insurance program. It is very important for the Millennium generation who will find it difficult to find full-
time work with benefits. I think it could work here as well. 

INTRODUCING ANDY GOODMAN  
 
Andy Goodman is a nationally recognized author, speaker and consultant in the field of public interest 
communications. Along with Storytelling as Best Practice, he is author of Why Bad Ads Happen to Good 
Causes and Why Bad Presentations Happen to Good Causes. He also publishes a monthly journal, Free-
Range Thinking, to share best practices in the field. 

Andy is best known for his speeches and workshops on storytelling, presenting, design and strategic 

communications, and has been invited to speak at Harvard’s Kennedy School of Government, the 

Woodrow Wilson School of Public Affairs at Princeton, as well as at major foundation and nonprofit 

conferences. He currently serves on the faculty of the Communications Leadership Institute, which trains 

nonprofit executive directors and grantmakers.  

In 2007, Al Gore selected Andy to train one thousand volunteers who are currently helping the former 

Vice President engage more Americans in the fight against global warming. In 2008, Andy co-founded 

The Goodman Center to offer online versions of his workshops and additional communications and 

marketing classes to nonprofits, foundations, government agencies and educational institutions across 

the U.S. and worldwide. 

When not teaching, traveling, or recovering from teaching and traveling, Andy also serves as a Senior 
Fellow for Civic Ventures and is on the advisory boards of VolunteerMatch and Great Nonprofits. I have 
heard Andy speak, and he is entertaining as well as informative 

 

Andy Goodman - The Stories of Philanthropy in San Diego. 

Good afternoon doers of good. It’s nice to see you.  

Stop for a second and think about the good work you do and the impact and the people whose lives are 
affected. Think about other groups in other cities and states in the union and all the foundations large and 
small and all the people they touch. We’ve got a problem with all of this good work that we do.  

I was hired to take a camera to talk with people on the street. I asked them three questions:  



1) Can you name a foundation?  
Responses from videotaped interviewees: “United way”, “Red Cross”, many people said they didn’t know, 
couldn’t remember.  

2) What do foundations do?  
Responses: “My understanding is they are endowments and they help with research”, “fund raising”, 
“something in the political realm, I feel embarrassed, uninformed”, “they give money to unfunded causes”, 
“funds some work that gets done”. 

3) Should Congress be allowed to pass laws affecting how foundations distribute their money?  
Responses: “I think here’s so much overhead. I don’t know if the money they raise is actually used for a 
good cause”. “I know there’s corruption.” 

There was a study done in 2003 by Wirthlin Worldwide. Only 1 in 10 Americans across the nation can 
name a foundation. Of congressional staffers only 40% are unable to name a single private foundation. 

It gets worse… I work with foundations and with non-profits on their storytelling – so they can get the 
word out. They want their stories to be told but they are filled with so much information, so many metrics, 
that they just aren’t effective.  

Everyone knows this story but I’m going to tell it like someone from a foundation would tell it. Title: The 
role of family and community in mentoring alienated youth in the American Midwest. (The Wizard of Oz) 

We are that bad. We use too many convoluted sentences. I’ve been to all corners of the country. You 
have great stories to tell but you don’t often tell them in the way they should be told. If you haven’t been 
telling stories, you will be after today. If you have told stories before today, you’ll be telling them better 
tomorrow. 

Points we will cover this afternoon: 

Why is narrative so powerful? 

What makes a good story? (structure and quality) 

How do you build a lasting storytelling culture? 

If you have any questions please stop me and ask. My policy: no adult left behind.  

Storytelling is an integral part of our history, our identity, our culture, and even how we remember. Your 
sense of self is a based on a group of stories you hold in your mind. Culture is based on stories. Stories 
help us remember. 

History: for tens of thousands of generations, this is how we passed around information. These stories lie 
deep within our collective unconscious.  

Imagine that we are all sitting around the fire after the big hunt. The leader of the clan says, “Og, great job 
pulling down that wooly mammoth. Tell us the story” He didn’t say let me show you the PowerPoint slides. 

We told stories like that for a few thousand generations. Our brains evolved to look for the patterns of a 
narrative because those give us clues about what is important, what is the truth.  



When you are at work, there may be lots of talking around you so you don’t really listen. But, the minute 
you hear: “Did you hear what happened to Cindy on the way to work today?” Your ears perk up. Now you 
start listening. There’s a story being told. This is the way we are. 

Dr. Stephen J. Gould says storytelling is so central to our humanity that he calls humans the primate that 
tells stories. Story telling is our distinguishing characteristic, not our use of tools. 

This evolution over eons is echoed in child and adult development. As you started to understand 
language in childhood, hopefully your teacher and parents told you stories. Thousands of stories entered 
your life. You start to recognize the patterns. There’s a beginning, middle, and end. People go on quests, 
they are faced with challenges, they overcome obstacles, and then they bring the lesson from the 
adventure home to share with all of us. 

When people start a story, you want automatically want to know:  

·  Who is this about?  
·  What does she want?  
·  What’s the obstacle?  
·  How did she overcome it? 

Throughout history we are undeniably storytelling creatures. One of the stories you have shared with your 
children demonstrates something about storytelling. Remember Peter Pan? They boys lived in Neverland 
because they never grew up. Why are they not growing up and how do I get a piece of that action? 

In J.M Barry’s story Wendy asked Peter, “Why aren’t you growing up?” When I ask participants why the 
boys aren’t growing up, I’ve gotten many answers. Someone said “poor nutrition” or “because they are all 
boys”. Peter Pan answers Wendy by saying: “I don’t know any stories”. Without a mother or parent to tell 
them stories, the boys were stuck in childhood. It is through our stories that we grow up. 

When we put our suits on, our professional clothing, things change. We don’t think we are supposed to 
tell stories. This isn’t a campfire, where is the PowerPoint? Yet it is a fundamentally human thing to do.  

We tell stories to describe ourselves so others can understand us and we can understand ourselves. The 
collection of personal stories we have collected is to some extent our identity. Take the stories you want 
to tell minus the stories nobody wants to hear and what you get is the collection of stories that define you. 

Tonight, think “What are the top 10 stories I tell myself?’ Ask your spouse, he or she knows right away 
which stories you tell all the time. Look at those stories and ask yourself, “If I were an outsider, what 
would I assume about that person?” Your sense of self is wrapped up in the stories you tell about who 
you are.  

Some stories are in your brain because you are part of a culture. Robert Reich talks about stories in “The 
Lost Art of Democratic Narrative”. To be an American is to have four stories going which are shaping your 
life whether you know it or not. They have shaped Americans from before we became a nation. They 
affect policy and the way money is spent. 

The Four Stories: 

1) The Mob At The Gates : There’s always someone threatening us, our city on the hill. 
Communists, Fascist, Drug Dealers, Terrorists.  



2) The Triumphant Individual : I arrived in the US with a nickel in my pocket and now I’m a 
millionaire. American Idol is a fine example. Stories of redemption are an example - you can fail 
and then make a comeback. 

3) The Benevolent Community:  We are a good people, we are fair, and we do not turn our backs 
on people in need. Benevolence becomes conspicuous in its absence, Hurricane Katrina for 
example. Everyone asked, “What’s going on? Where’s the help? This is not how we do things”. 

4) Rot at the Top: We must guard against corruption from within. Political or corporate corruption is 
just as bad as the Mob at the Gates.  

In 1985 Ronald Reagan framed the drug problem as a “mob at the gates” story. His policies, the drug 
czars, and interdiction strategies were geared toward stopping drugs and drug dealers from entering the 
US – stopping the mob at the gates. If Reagan had framed solutions to the drug problem through the 
“benevolent community” story line the approach would have been very different. If the US government 
had demonstrated the benevolent community the approach might have included drug-use prevention, 
treatments for addiction, health care, education, and do on. Instead, we spent $1.2 billion at the border 
and only $2.9 million for drug education. The funding tells you which story line is the focus. 

In the movie: “It’s a Wonderful Life”, the quintessential American story, all four story types are at work in 
the movie. 

·  The brother goes to war = mob at the gates 

·  George overcomes obstacles = the triumphant individual 

·  The community steps up to save the savings and loan = benevolent community 

·  The heartless banker, Mr. Potter = Rot at the Top 

Another feature of stories is that they help people remember things. In 1976 there was a study done with 
5 year olds involving a series of experiments to find out what influenced memory.  

Experiment #1: 

The children were asked to remember 21 pairs of objects. For example: Soap and shoe, fence 
and sky, paint and grass. After being told the list of objects they were told to go outside and play 
for an hour. Upon return, they were asked to repeat the list. They remembered 1 out of 21 pairs.  

Experiment #2:  

New group of 5 year olds were asked to listen to the same list of 21 pairs of objects. But this time 
they were asked to put the pairs into a sentence. For example: Soap and shoe - “The soap is in 
my shoe.” The children were sent out to play for an hour. Upon return they were able to 
remember 8 out of 21  pairs of objects. 

Experiment #3: 

In the last experiment the children were asked to put the pairs into a sentence that asks a 
question. Who put the soap in my shoe? After an hour of play, the children remembered 16 out of 
21 pairs.  



So, what happened? When you create a story that asks and answers a question it is more memorable. 
The question pulls you in. When driving down a freeway you see billboard asking you “Wouldn’t you like 
to be in Paris?” It gets your attention – you have to answer the question. 

When you have facts you want people to remember, put them into a story – they will remember that 
information better. Storytelling is the single most powerful form of communication you have available to 
you. 

There is a time-tested structure for telling stories. Conveying details, eliciting emotion, sharing truth and 
meaning are all essential components. 

Many stories are no more than a boring sequence of events. There has to be more to it. There is a certain 
kind of structure that pulls people in. This pattern has been handed down to us over thousands of years. 
There have to be details. You evoke a person, a place, a time. Then people will say “I know exactly what 
that feels like”.  

Tell stories that people want to hear, remember, and want to retell. When people are telling your stories 
for you, you have the best viral marketing. 

I’d like to tell you about a story called “It’s going to be okay, Jennifer” by Richard Eyre. Richard & Linda 
Eyre have a great website at www.valuesparenting.com ; they collect moments of good parenting and put 
them on their website and into their books so you can learn from the experience of others.  

Here is a great example. A fellow named Richard is in a supermarket waiting for his deli item. A woman 
enters with a little girl sitting in her shopping cart. The little girl is crying in her mother’s face. (Has this 
happened to you? Your child is screaming as you walk in the door – it’s a nightmare scenario.) Richard 
hears her say, “It’s going to be okay, Jennifer, we’re going to get the bread, the honey, and then we are 
going home.” She said it so calmly. Then they were off down the aisle. Richard decided he wanted to ask 
her a question.  

He looks for her and finds her in the aisle, once again saying “It’s going to be okay, Jennifer, we’ve got 
the cereal, then we’ll get the bread and the honey.” Richard can’t get to her because there are too many 
people with shopping carts in the way. So, he goes to the checkout stand to wait for her. The woman pulls 
into the express lane. He pulls in behind her. Again she says ““It’s going to be okay, Jennifer, we’re just 
going to pay for these things and then we’re out of here.”  

At that point, Richard says to her “Hi I’m Richard, can I ask you a few questions? First of all, how old is 
Jennifer?” To which the woman answers, “I’m Jennifer”.  

That story has classic storytelling structure. There’s the protagonist – who is this story about? Who are we 
talking about? Richard. We need to know a little bit about him and what his world is like when it’s in 
balance, when all is in harmony. We know he’s a parenting consultant. Then, there’s an inciting incident – 
he hears a moment of good parenting, and what’s to find out about it. Now he has a goal. Someone 
wants something. Barriers pop up in his way. He’s bumping into shopping carts. He has to figure out a 
way to get around the barriers. This happens to you as a philanthropist. The more barriers there are the 
more interesting the story. There’s the rising action of the story…the tension rises, the stakes increase. 
Then we get to the resolution. Your hero gets around the barriers and we all learn something. 

This is the classic three-act structure. If you want to teach someone the basic story pattern for a script: 
imagine putting your actor in a tree, then have someone throws rocks at her, then bring her down safely. 
That’s a structure that has been handed down to us from the oldest myths and fables.  



Watch your language. The average American people reads at the 6th grade level. Look at your posters 
and communication pieces; are you speaking at the right level? Check out this poster: While an 
occasional disinclination to exercise is exhibited by all age cohorts, the likelihood of positive health 
outcomes makes even mildly strenuous physic activity all the more imperative vs. Nike’s Just Do It. 

Watch this video story about autistic kids. They are at a Surf Camp for autistic kids. 

“We take them to the beach. The kids are going to scream. Some don’t know how to speak. 
When they come back – there’s nothing like it. Today was a perfect day. The parents get a break 
and are thrilled to see their children so happy.” 

The video ends with: Without sportswear, where would we find ourselves?  

Surf Camp is run by Izzy Paskowitz. He wants the kids and parents to have a good day. He has a barrier: 
the kids do not want to go surfing. He overcomes the barrier by just taking them. What’s the meaning of 
the story? There’s more to sports than who wins or loses. Sports can be transcend win and lose. There’s 
always the meaning of what Paskowitz is doing. In 60 seconds you touch all of those areas. 

Let’s talk about your core stories, this is your lore. There are several: 

·  What is the “nature of our challenge” story? What is it that is going on in the world that 
necessitated your organization?  

·  How did you get started? Where did you come from?  

·  What are your “emblematic success” stories? Only your organization could have done that. There 
are four organizations that are cleaning the air. They are all being successful. How do you 
distinguish yourself from them? 

·  The “performance” story. When you talk about your values such as: excellence, diversity, 
partnership… that’s everyone’s core values. I’d much rather see your stories.  

·  What’s your “perseverance story, for example? 

·  The “striving to improve” story. Sometimes we fail but we learn from those times and here’s the 
story to prove it. 

·  The “where we are going” story. Take me into that world with a narrative; let me feel how much 
better it is. 

Make it so that everyone of your staff can tell these stories. These stories should be on your website, 
brochure, etc. 

I looked at the SD Grantmakers’ website for who are they and what do they do.  

I found their vision, mission, values but I want to know the story of how you did that for this foundation at 
this place and this time. Can you link every bullet point to a story? Otherwise it’s just a bunch of words. 
Go to the people you serve and ask them to share their stories.  

Examples of websites with stories: 

AARP – how are you coping with social security? 



YWCA – eliminate racism 

DMV website has stories of satisfaction – if they can do this, you can too. 

You are ready to launch into this story mode but someone wants measurements. I hope you have the 
metrics because you do need them but non-profits think the metrics are going to carry the day. Start with 
a story to get them feeling something, to get their attention. Then give them the metrics to back up your 
stories.  

One last question: in the past, foundations spoke to non-profit grantees and now it seems we need a 
broader set of tools. Who is the audience? If it is too broad do you lose focus? Stories have to be pitched 
differently according to the priorities of each audience.  

The notion of collecting your stories to know yourself better, and then communicating your stories to 
others, is very old. This Lakota Nation of Native Americans did this. They were a nomadic tribe that 
migrated all over North America. They collected artifacts used for storytelling in a “sacred bundle” to 
preserve the oral history and values of the tribe. Every member of their tribe could tell the stories 
associated with the artifacts in the sacred bundle. This is how they maintained their culture through time. I 
believe your organization has a bundle of stories. Gather those stories so everyone in your organization 
knows them like the Lakota tribe knows theirs.  

Jane Goodall has what she calls a “Sacred Bundle of Hope”. Her mission is to save the gorillas. When 
someone asks her, “Do you ever give up hope?” She takes out her sacred bundle and pulls from it a 
feather and says:  

“There’s a patch of land in Ontario that used to be a nickel mine. After the miners abandoned the 
mining the land was dead and gray. Environmentalist always believed they could bring the land 
back. They worked and worked on the land and over time it became green again. This is a 
feather of a peregrine falcon that lives on that land now.  

 Then, she takes out some pebbles. When Nelson Mandela was breaking rocks in the yard of the 
prison where he was held, he saved some of the pebbles. He knew he would be liberated 
someday and wanted to take something from his experience there. After he was freed, he put 
some of those pebbles in little bags and gave them to friends as a remembrance of his time and 
purpose in prison.  

The last item is a little plastic change purse. A little girl sent this to me after seeing a TV program 
about a baby chimp that was put into a glass box at birth and not allowed to see or interact with 
its parents. They experiment was to see what would happen if a baby chimp was raised in this 
box for one year, being fed through tubes. After a year the young chimp was banging its head on 
the glass. The little girl had sent a note saying ‘Dear Dr. Goodall, here’s money to buy a snoopy 
doll for that chimp so it will have something to hold onto.’ Do I ever lose hope? Sometimes I come 
close, but I take out these things and they remind me that there is always hope.”  

I started my own sacred bundle – I collect stories from all over that remind me of hope. If you decide to 
tell stories as a result of our time together today, I would be honored if you would send them to me (at 
andy@agoodmanonline.com).  

In the long run, if you are trying to connect with people and make this world a better place, use stories. 
Remember, no one ever marched on Washington because of the metrics.  



 

Nancy: 

I want to thank Andy for providing a wonderful, entertaining ending to our conference. I’d now like to 
introduce Lefaua Leilua of the Neighborhood Unity Foundation.  

Lefaua Leilua  

I have stories in this brochure [looking at Andy Goodman]. You need to have emotion and show that you 
have a passion about something. Our foundation works for this community. I am a resident and our board 
members are residents. We have been working hard for four years now. We have fallen and have gotten 
back up.  

We’re grateful for the grants that have helped us do our work. We have granted $177,000 within our 
community for work by grass roots organizations and individuals. I’d like to acknowledge my board. Thank 
you for backing me up in everything I do. We do not stand alone. People in this room today have 
supported us. Thank you for helping us.  

I’d like to invite you to follow me over the bridge for beer and wine, and wonderful multicultural 
entertainment for you.  

 



[Vietnamese Lion Dancers came in to entertain the group and to lead them over the bridge.] 
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